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Shared Service Participating Municipalities Lead Agency Year Implemented Status 

Street Sweeping Hamburg Borough Hardyston Township 1994
 1994-2006 (Resumed 
2010) 

Joint Insurance (Property/Casualty Approximately 40 Statewide Insurance 1994 - W.Comp Ongoing
 & Workers Comp) 1996- Prop/Cas

Fuel Pump Services Franklin Borough Hardyston Township Beginning in 1995 - various Ongoing
Hamburg Borough contracts had variety of start
Wallkill Valley Reg. HS dates
Hardyston Board of Education
Franklin Board of Education
County of Sussex (Pending)

Joint Insurance - Health Approximately 28 North Jersey Municipal Benefits 1995 Ongoing

Public Assistance Hardyston, Several others County of Sussex 1998 Ongoing

Recreation Director Services/ Franklin Borough Hardyston Township 1998 Ongoing
 Joint Community Center Admin

Joint Municipal Drug Alliance Comm./ Franklin Borough Hardyston Township 1998 Ongoing
 Grant Administration

Wheatsworth Rd Recreational Facility Hardyston Bd. Of Education Hardyston Township 1998  Ongoing

Public Works Equipment Sharing Franklin Borough Franklin Borough/Hardyston Twp. 2000 Ongoing

Tax Collection Franklin Borough Franklin Borough 2000 Ongoing

Senior Citizen Transportation County of Sussex County of Sussex 2000 Ongoing
Hardyston Township
Vernon Township

Finance Franklin Borough Franklin Borough 2001 Ongoing

Lawn Maintenance Services Hardyston Bd. Of Education Hardyston Township 2002 Ongoing

Water/Sewer Administrative Services HTMUA Hardyston Township 2002 Ongoing

Computer Network Services Hardyston Bd. Of Education Hardyston Board of Education 2003 Ongoing

Morris County Cooperative Purchasing Over 50 government entities Randolph Township 2003 Ongoing

Water/Sewer Maintenance HTMUA Hardyston Township 2006 Ongoing

Water/Sewer Billing/Clerical Services HTMUA Hardyston Township 2006 Ongoing

Solid Waste and Recycling Pick-up Hardyston Bd. Of Education Hardyston Township 2007 Ongoing

Construction Code & Related Hamburg Borough Hardyston Township 2008 Ongoing

Construction Code & Related Franklin Borough Hardyston Township 2008 Ongoing

Animal Control Services Wantage Township Wantage Township 2008 Ongoing

Department of Public Works Services Sussex Borough Hardyston Township May 2010 Ongoing

Construction Office Services Town of Newton Hardyston Township July 2010 Ongoing
  Services
Recycling Collection Services Hamburg Borough Hardyston Township July 2010 Ongoing

Construction Office Services Sussex Borough Hardyston Township Sept. 2010 Ongoing
  Services

Street Sweeping Sussex Vo-Tech Hardyston Township 2011 Ongoing

Land Use Administration Services Andover Township Hardyston Township 10-May-11 Ongoing

Fire Prevention Official Services Hamburg Borough Hardyston Township 1-Jun-11 Ongoing

Fire Sub-Code Official Services Town of Newton Hardyston Township 1-Jul-11 Ongoing
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Shared Service Participating Municipalities Lead Agency Year Implemented Status 
Construction Code & Related Franklin Borough Franklin Borough 1994 1994 - 2001
 Services Hamburg Borough

Animal Control Services Sparta Township Sparta Township 1994 1994-2007
Ogdensburg Borough
Stanhope Borough
Andover Township

Low/Mod Housing Rehabilitation Franklin Borough Franklin Borough 1995 Project Completed
Joint Small Cities Program Hamburg Borough 1998 Project Completed

Sparta Township

Joint Municipal Auction of Surplus Approx. 15 municipalities, Sparta Township 1995  1995-2009
 Assets SCMUA, Sussex County

Health Services Sparta Township Sparta Township 1997
 Expanded to County 
Service 

Franklin Borough
Ogdensburg Borough
Stanhope Borough

Summer Day Camp Program Franklin Borough Hardyston Township 1998 1998-2008

Joint NJDOT Municipal Aid Application Jefferson Township Hardyston Township 1998 Completed
 Road Resurfacing Project -Holland Mtn.

Water/Sewer Maintenance HTMUA/Franklin Borough Franklin Borough 1999  1999-2006

Planning & Grants Administration Franklin Borough Hardyston Township 1999 1999-2005

Zoning Administration/Enforcement Franklin Borough Hardyston Township 1999 1999-2004

Joint NJDOT Municipal Aid Application Hamburg Borough Hardyston Township 1999  Completed
 Road Resurfacing Project

Energy Purchases 27 Municipal & Other Sparta Township 2000 2000-2003
governmental agencies

Computer Network Services Pequannock Township Pequannock Township 2002  2002-2003
Lincoln Park

Sparta Township

NOTES:
* In November 1996 voters in the Borough of Franklin and the Township of Hardyston voted to establish a Joint Municipal 
Consolidation Commission.  The Commission's August 1997 Report recommended against consolidation but suggested 
additional shared services be pursued.  Since late 1997 representatives of the Township and Borough governing bodies and 
staff have been meeting on a monthly basis to discuss additional shared service opportunities.  The shared services 
committee has been expanded to include representatives from Hamburg Borough and Ogdensburg Borough as well. 
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